Compliance

Which regulations apply to our Al use?
What consent/privacy requirements exist?
How do we demonstrate compliance?

Financial
Sustainability

What are total costs vs. savings?
How do we justify ROI?
What's our procurement strategy?

What could go wrong with our Al use?
How do we protect academic integrity?
What security measures are needed?

Purpose & Values

What's our core educational philosophy?
How do we define student success?
What non-negotiables guide our decisions?

Al Ethics
What ethical principles guide Al decisions?

How do we handle bias and verification?
Who's accountable for Al outputs?

ducational
Mandates

Which accreditation standards apply?
Do our Al uses support curriculum goals?
How do we report on outcomes?

Stakeholders

Who influences or is affected by Al decisions?
How do we engage each group?
What are their main concerns/interests?




